AR YA AR P F I S e waaffs Apdl) gl Jeatll Ao glpall B3 cutlud il
Anadyl) doill Jeail) e g huall By cullad il
Aylatl) doid) o Gulaills Axilase Al

BRI SRS I PEN K
3o Lusal) Jlas Y 5 13} i)

-

O o) LB Aaala B jlail) 408

—rduanl) Galdi

Ay A sl o cadaiill g pall 3l cadlad 5ils dul jn Gl Caagin)
e lxill Lgands 5 5 e ) juall 3 )1 o sgdal & i) 355 (20 4 yee SIS ¢ Aiy
Leisla) 5 el puall Jal gad Y1 mpaaty A8 5 4 jlad gy ) Jnill il g
(o de gana i IS 45 saall o giall 4803 Apend ilalaia ) J gl sl
o) e (o Alilad) il Gl ¢ guage gill Slpagill 5 s il
AL lad dgy ) Jsadl) dlad e adaiill gl peall 3 5l0) callad

ol il ety Ay g s el G Asilusall A pal) Gaalll and N
cullod aal DAY 5 )oY dilan) AVa 3 il an geadl e Eall 343
Gonll ) i W il i LS A ) il sl e ) gl 55
2alS lladll 5 Calaalyl 8 DA 5 oY dilianl AV o 53l s gl e
G s N (i) iy AR gl Jsadl) e g ) eall 5l cullad
2alS LdY) G ol V1 50y Adbas) AYs 53 Ll aa el e Caalll
) il il i LS AR5 I o sill J gl e g el 5] ol
31 bl J ga Al jall die o) 1 G B gine CHBA) aa 0 Y sl e Gl
s 5 aalall g daladl 3y lacll o i) (gl 385 ) @l il Jsail slasd 5 g1yl
lalaie | dge ) i g il (s Ao sane () A5V Aust )l SN (im g il Sl
Al did) e Gadail) ae iy Lay s Adldl Sl pall Jidas e

K e Jaidi Cumy g ill daia LAY slaaiin) 4ald dlaely caallll 6
o soke sas ida¥) e el Gsda N el 3By cEanl) g g ge Sl il
e O3S 5 e Al A ) iy 5 ) gl 510) sl alady Gslatiall ¢ 3l
Al ) Joail) sy palaldl ¢ 3all e 3k s 5 1 G ¢ all g 5% (V0)
B8 (Y0) e 0sSis Ao i slagd Am ) ) sy 5 48 511 4l

Al @il e A5 ol ALY el s el o) apen b Canll adine Jiad
ol dlill - elaia¥) el aliy) dlelewy) dddlas Lalall g 4 sSal)
RAPPRE A M\)ﬂ\caﬁmeaaél\} c(oﬁw\aﬂuf‘;}ﬂ\

£ gylailly Al dialel) dlaal)

www.manaraa.com



AR YA AR P F I S e waaffs Apdl) gl Jeatll Ao glpall B3 cutlud il
gl Joatll e g uall 51}l ol 58l 2 5a 5 ) Gl Jaa 53 38
(e Y] & giall B laY (S a5l ) Canall il L LaS iyl Ay el
il LS & gll mllas daxdl b iy agildldiy ol 5Y) 4 8 DY)
cliadl s Cala¥ e g Al ALl elill 5 la) G G s s Y 4dl Canll
Jaly glyall saa 33l ) gom mliadl 4 GY) Gf G 4
s et aadi o AN JKAIL Jasd Y gl (o) sl il 5l i)
B aluse Ay b Siaa g

Clall g1 jeall 8 cadlal 50y eV 53lL alaa¥1 s ) 5 ey Casl sl
sk e daall g o Gy IS 28 ) el il Jpatl i gae o
Al Y a3y o B S5 ARLl i Cumy gl g Jalal el )
Colabal) A8 Lt oty (1 855 pum ace Dhanl) elai Lgalaty 31 3 50 5 3555 v sally
Ge cisd (sl 0 i) Leilie s OSSR dallaad dpuliall Jolal) ol
AEsy) g )

Al )l A gid) — £ all 51 cuallad sdiall Lalidal) cilalsl)

The Impact of Managing Conflict Methods’ on the Lean Banks
Transformation - A Field study on Commercial banks.

Abstract:-

The research aimed to study the impact of organizational conflict
management methods on the transformation into agile banks, as well
as to know the extent to which banks adopt the concept of conflict
management and employ it to overcome the obstacles to converting
into agile commercial banks. And determining the impact of conflict
factors and managing them on the dimensions of the transformation
into agile service organizations for the banks studied, as well as
presenting a set of proposals and recommendations to the banks in
question and similar banks on the extent of the contribution of
organizational conflict management methods on the dimensions of
the transformation into agile commercial banks.

The researcher divided the field study into four main hypotheses.
The first main hypothesis of the research states that: There is a
statistically significant effect of managing difference as one of the
conflict management methods on the transformation of lean banks.
The second main hypothesis of the research stated that: There is a
statistically significant effect of managing the difference in goals
and interests as one of the conflict management methods on the
transformation of lean banks. Transition to Agile Banking.The
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fourth main hypothesis of the research stated that: There are no
significant differences between the opinions of the study sample on
conflict management methods and the dimensions of transformation
of eastern banks in public and private commercial banks.
Application to commercial banks.

The researcher prepared the survey list to test the validity of the
hypotheses so that it includes all the variables under consideration.
The first part was divided into two parts: It is the part related to the
dimensions of conflict management methods and is divided into
three sub-dimensions and consists of ()¢) paragraphs. And the
second part: It is the part on the dimensions of the transition to the
lean commercial banks and is divided into four sub-dimensions and
consists of (Y+) paragraphs.

The research has found a positive effect of conflict management
methods on the transformation of agile commercial banks, and the
results of the research indicated that bank management can take
advantage of the differences in the values of individuals and their
cultures and harness them to serve the interests of banks. The
research also concluded that there is no agreement between the
bank’s management and other departments on the overall goals and
interests, as the difference in interests leads to an increase in the
intensity of conflict within the banks. The research concluded that
banks do not work sufficiently to provide new and innovative
services on an ongoing basis.

The research recommended the need to pay attention to the positive
impact of managing methods in conflict to overcome the obstacles
to the transformation of the lean commercial banks. Also, work must
be done to develop procedures for dealing with banks so that they
are simple, as well as the necessity to adhere to the deadlines and
implement the promises that they make towards customers, with the
need for workers to participate in providing appropriate solutions to
address the problems and their root causes without any fear of blame
and criticism.
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